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05-21-20 BOARD MEETING
5/21/2020   [7:30PM-9:00PM]  @  Virtual Zoom Webinar

- 05-21-20 BOARD MEETING AGENDA -

1.  MOMENT OF SILENT REFLECTION / PLEDGE OF ALLEGIANCE
This webinar was recorded.  (Link  to Audio-Video Recording)

Minutes

The regular business mee�ng of the Dallastown Area Board of School Directors convened virtually through a Zoom
webinar on Thursday, May 21, 2020.  Board President Ronald J. Blevins called the mee�ng to order at 7:37 p.m.

2.  ROLL CALL & EXECUTIVE SESSION ANNOUNCEMENT
An Executive Session for legal and personnel matters was held prior to this meeting.

Minutes

Mr. Blevins announced that all board members were present and that an Execu�ve Session for legal and personnel
ma�ers preceded this mee�ng.

ATTENDEES:

Board Members:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Sarah B. Hostler, William A.
Lytle, Anthony J. Pantano, Hilary S. Trout and Sco� A. Wingard

Solicitor: Fox Rothschild A�orney Jeff Sultanik was not able to be present.

Board Secretary:  Lisa M. Kirby

Student Representa�ve:  Dylan Rexroth

Administrators: Dr. Greg Anderson, Denise Blackwell, Marcus Bouchillon, Dr. Chad Bumsted, Dr. Joshua Doll, Keith
Dyke, Dr. Stephanie Ferree, Troy Fisher, Brian Fitz, Dr. Zachary Fletcher, Bre� Frey, Kevin Gouldner, Dr. Erin Heffler,
Jim Heilman, Dr. Kelly Kessler, Amy Kostoff, Chris Mar�n, Chip Pa�erson, Dr. Kevin Peters, Brian Raab, Kurt
Rohrbaugh, Dr. Wayne Sen�, Brian Smith, Vince Sor�no, Tom Stauffer, Barb Terroso, Miranda Weaver and Misty
Wilson.

Other Dallastown Area School District Staff/Ci�zens/Guests/Presenters:  A�endance Report a�ached/filed. 

News Media:  York Daily Record - N/A, York Dispatch - N/A

(A�endee Report 05-21-20 Board Mee�ng.pdf a�ached)

3.  APPROVAL OF BOARD AGENDA
Minutes

Mrs. Heistand moved and Mr. Pantano seconded approval of the Agenda as is.

By roll call vote, the mo�on passed unanimously...
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Sarah B. Hostler, William A. Lytle,
Anthony J. Pantano, Hilary S. Trout and Sco� A. Wingard

4.  COMMENTS FROM THE PUBLIC

The School Board and Administration welcome comments from the public. 

https://zoom.us/rec/share/yZF4LLDz3UlIY6_9-h_WX5BwGa3daaa80CdLrPUImUr5iaLEE3yehzshvavJ6sr_?startTime=1590104190000
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Specific comments for agenda items may be addressed.  
Comments for non-agenda items may be brought to the Board’s attention.   
Individual comments should be limited to less than three minutes.   
When several individuals wish to address the same topic, total comment time should be limited to less than
fifteen minutes per topic. 
At the School Board President’s discretion, additional time may be allowed or deferred until the end of the
meeting in order to move the meeting forward.  

Minutes

Ellen Connelly, DAEA president, asked its members to stay posi�ve about the loss of eight posi�ons, even through the
savings will bring a burden to teacher and educators.  She commented on the union's intent of taking a wage freeze,
which was rejected, and encouraged administra�on to look at bad spending habits, such as cell phone plans and
services, p-card expenditures with local food vendors, the annual leadership team retreats, and travel expenses, and
not spending funds le�over in the spring.  She stated that DAEA fully supports the tough decisions and asked that
they be acknowledged. She noted that students need people in the classrooms and that we should be looking at
cu�ng items far from our students.

Dr. Galen Leitzel, a resident and parent of two graduates, who was also a former administrator and teaches students
in our program, spoke about the music department, which is about to lose a posi�on that is not being filled upon a
re�rement.  He expressed concern with curtailing �me with students in grades K-8, which would impact
instrumental ensembles at all levels due to the different skills sets needed for various instruments. He suggested a
review of the staffing model to keep the integrity of sec�onals and lessons.

Milana Schechtman, a high school junior, shared her experience in choir and the vocal ensemble and asked for a
review of the budget cut   She indicated that the student body and her brother at the intermediate school deserve
the same wonderful program.

Mr. Blevins pointed out there would be no vote on the budget this evening, but a discussion later this evening.  The
preliminary budget was already approved, but could be changed with ac�on on the Final Budget on June 11th.

5.  SPECIAL PRESENTATION(S):
a.  Recogni�on of Thirteen (13) Re�ring Staff Members - Mr. Fisher / Mr. Blevins / Dr. Doll

A "Resolution of Appreciation" is recommended for the following individuals who have announced their
retirement.  *In attendance at tonight's meeting.

 First Name  Last Name  Position  Building  
 Retirement 

 Date 

  PSERS

 Years of

Service
 Stacey  Dellinger*  Instructional Support Teacher  OV 6/3/20  35.00
 Jodi  Klader*  2nd Grade Teacher  OV 6/3/20 31.00
 Joanne  McNichol*  Secretary  OV 6/30/20 22.90
 Craig  Eberly  Custodian  B&G / YT 5/6/20 13.40
 Stephen  Rinehart  Custodian  B&G / IS 6/30/20 28.20
 Linda  Gohn  Paraprofessional  IS 3/31/20 17.55

 Veronica  Sciortino  Secretary  IS 1/31/20 31.69

 Lisa  Smith*  Music Teacher  IS 6/3/20 34.46

If you wish to speak, select the "Raise Hand" option on your screen. 

When it is your turn to speak, the Webinar Host will unmute your microphone and you'll be asked to
state and spell your name for the record and to share your address.
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 Barbara  Trimmer*  ESL Teacher  IS 6/3/20 27.41
 Carol  Stein*  Secretary  MS 6/30/20 18.00
 Gwendolyn  Murphy*  English Teacher  HS 6/3/20 34.09
 Rodger  Murphy*  History Teacher  HS 2/28/20 34.00
 Vince  Sortino  Director, Athletics & Activities  HS 6/30/20 30.50

 TOTAL YEARS: 358.20

Video link: https://www.youtube.com/watch?v=Ej0VZ3Nkqis&feature=youtu.be

Minutes

Mr. Fisher noted this bi�er-sweet �me when we're sorry to see them go through a virtual recogni�on, but
excited for their future.  

Dr. Doll stated, "While our re�rees’ stories at DASD are coming to a close, this marks the beginning of a brand-
new chapter.  The who, what, when, where, why and how will be what they imagine... Making new connec�ons
or reconnec�ng with themselves and loved ones; pondering fond memories or pursuing new dreams; taking
�me for rest and relaxa�on or taking off on new adventures; and, transforming bad habits or ini�a�ng new
ones.  All of our devoted re�rees are re�ring from work, not from life, and from what we’ve seen of their gi�s
and talents, and their dedica�on to excellence, their lives will reflect all that is posi�ve in our world. We are
blessed for having them in our ‘wildcat’ na�on and we wish them many blessings on life’s longest vaca�on. And,
while lounging in their pajamas all day may no longer be that unusual, they’ll be able to do so without worrying
about it going virtual! I cannot thank each re�ree enough for their years of contribu�on to the district and the
students they have served. Congratula�ons to all!"

Mr. Blevins congratulated and wished them the very best future.  They've spent their careers with a high calling
to devote their efforts to the benefit of our children.  He noted that the framed plaque, with the personalized
resolu�on, would be presented to them at a later �me.

Mr. Fisher noted that the years of service from the 13 employees ranged from 18 to 35 years.  He then cued the
video that was played in honor of the re�rees.

Comments:

Barbara Trimmer thanked the school district for the many growth opportuni�es through the years, and she
commended the leadership of Dr. Greg Anderson, Dr. Stephanie Ferree and Dr. Erin Heffler. 

Mrs. Trout spoke fondly of the re�rees she knows: Mrs. Stein, for her pa�ence and assistance with the Middle
School PTO, and the Murphy's, whom she considers an ins�tu�on in the high school, and that her two kids were
be�er people because of them.  She also wished the others the very best.

Lisa Smith, DAHS graduate, who had been through 13 administrators and five superintendents, shared her love
of teaching music. She thanked Dr. Leitzel and the young lady who spoke fondly of our program, no�ng that the
great  teachers are dedicated and love the students.  She thanked the district for the opportunity; it was her
pleasure.

Mr. Fisher encouraged teachers to subs�tute in our district and to stay in touch.  He thanked them for their
service.

(SPEC PRES - Re�ree Recogni�on Frame Language - Professional 2020.pdf a�ached)

(SPEC PRES - Re�ree Recogni�on Frame Language - Support 2020.pdf a�ached)

6.  SUPERINTENDENT'S REPORT - Dr. Doll
Minutes

He commended the middle school staff who manufactured 300+ face shields for health care workers and were
featured as the "Community Champions" on WGAL on Tuesday, May 12.  To add a personalized touch, each shield
also included a note from a middle school student.  He acknowledged Mr. Brian Goerner, Mrs. Maria Cornish, Mrs.
Ellen Conelly, Mrs. Jennifer Coeyman and Mrs. Barb Terroso for a job well done!  

https://www.youtube.com/watch?v=Ej0VZ3Nkqis&feature=youtu.be
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He also thanked Chartwells for its efforts with the Grab-N-Go Lunch Program during the school closure.  To date, they
served 13, 518 meals, providing nourishment to those in need and solidifying school community rela�onships.  The
program will con�nue through most of the summer months using the same format.

Between Tuesday, May 26th, and Thursday, June 4th, students will be able to pick up personal belongings and return
school materials and equipment, following social distancing guidelines and the schedule included in the a�ached
report.  He thanked students and parents for their flexibility and understanding, and principals and support staff for
their coordina�on and efforts.

He shared the special Class of 2020 Commencement plans, which include these key events: the virtual Baccalaureate
Service on Sunday, May 31st, the Senior Ceremonies the first week of June, and the prerecorded Virtual
Commencement Video on Saturday, June 6th.  He noted that if we move to the green phase by Saturday, August 1st,
seniors and their friends and families will be invited to a 'Senior Salute.'  He thanked Dr. Fletcher, the assistant
principals, and the teacher advisors for their efforts.

Lastly, he reported that our student enrollment stands steady at 6,427 as of March 1st, which is nine addi�onal
students since October 1, 2019.

(SUPT REPORT 5.21.2020.pdf a�ached)

7.  CONSENT ITEMS:
Minutes

Mr. Fisher noted there were no addi�ons to the Personnel Report (since Tuesday's distribu�on).

Mrs. Heistand moved and Mr. Hartman seconded approval of the Consent Items as is.

Mr. Pantano, who meant to ask for the Personnel Report to be pulled for a separate vote, indicated that he would
abstain from the collec�ve vote.

By roll call vote, the mo�on passed...

Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Sarah B. Hostler, William A. Lytle,
Anthony J. Pantano, Hilary S. Trout and Sco� A. Wingard

Absten�on:  Tony J. Pantano (Form A�ached/Filed)

________________________       _____________________  _______________________
               President                       Secretary                          Treasurer

(Absten�on Form - T Pantano 05-21-20 .pdf a�ached)

a.  Board Minutes (Previous Mee�ng)
Minutes

(CONSENT - Board Minutes 04-30-20 with minor correc�on.pdf a�ached)

b.  Treasurer's Report

(CONSENT - Treasurers Report April 2020.pdf a�ached)

c.  Expenditures Report

(CONSENT - Expenditures Report 04-30-20.pdf a�ached)

d.  Revenue Report

(CONSENT - Revenue Report 04-30-20.pdf a�ached)

e.  AP Check Register

General Fund $  1,644,393.88  

Cafe Checks $       38,651.56
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2017 Bond Fund $     956,983.52

Internal Service Fund  $       23,803.75

Payroll $     587,528.21

PNC Easy Procure $       13,224.78

(CONSENT - AP Check Register 05-21-20 - LIST OF BILLS.pdf a�ached)

(CONSENT - AP Check Register 05-21-20 - DETAILS.xls a�ached)

f.  Personnel Report

(CONSENT - Personnel Report 05-21-20 - Update May 19.pdf a�ached)

g.  Rental Requests - N/A

h.  Food Service Fund Statement of Opera�ons

(CONSENT - Food Service Meals served by month-April 2020.pdf a�ached)

(CONSENT - Food Service Fund Stmt of Ops April 2020.pdf a�ached)

i.  Student Ac�vity Accounts 03-31-20: High School / Middle School

(CONSENT - Student Ac�vity Accounts 03-31-30 - MIDDLE SCHOOL.pdf a�ached)

(CONSENT - Student Ac�vity Accounts 03-30-31 - HIGH SCHOOL FY20_3rd_Qtr_HSAA_Board_Report.pdf

a�ached)

j.  Job Descrip�ons: Reading Specialist, Behavior Specialist, Occupa�onal Therapist and Psychologist
First presented and discussed at 5/14 Human Resources Committee Meeting.

(CONSENT - Job Descrip�ons - ReadSpec-BehSpec-OccupTher-Psych 05-21-20.pdf a�ached)

8.  ACTION ITEM(S):
a.  Approval of Targeted School Improvement (TSI) Plan - Dr. Heffler

As presented and discussed at the 4/30 Board Meting.

Minutes

She thanked the high school team and Steering Commi�ee who worked in collabora�on with the Special
Educa�on department, her and Dr. Ferree.

Mrs. Heistand moved and Mr. Hartman seconded approval of Ac�on Item 8a.

By roll call vote, the mo�on passed unanimously...
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Sarah B. Hostler, William A. Lytle,
Anthony J. Pantano, Hilary S. Trout and Sco� A. Wingard

(INFO-ACTION - PowerPoint for TSI Board DAHS Plan InfoAc�on MarchApril 2020.pdf a�ached)

(INFO-ACTION - 2020 HS TSI PLAN.pdf a�ached)

b.  Approval of 2020-21 Textbook Recommenda�on - Dr. Heffler
As presented and discussed at the 3/12 Finance Committee Meeting and 4/30 Board Meeting.

African American Literature (New)
Honors Digital Marketing (New)
AP Government (Replacement)
AP US History (Replacement)
Math, Grade 6 (Renewal)
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Minutes

The recommenda�on remained as previously presented at both mee�ngs.

Mr. Hartman moved and Mr. Lytle seconded approval of Ac�on Item 8b, the textbook recommenda�on.

By roll call vote, the mo�on passed unanimously...
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Sarah B. Hostler, William A. Lytle,
Anthony J. Pantano, Hilary S. Trout and Sco� A. Wingard

(April_May 2020 DASD Textbook Informa�on_Ac�on (1).pdf a�ached)

c.  Approval of 2020-21 Parent-Student Handbooks - Dr. Heffler
Attachments include:

Elementary Schools (K-3)
Intermediate School (4-6)
Middle School (7-8)
High School (9-12) 
Note: Cyber/STRIVE Academy Handbooks postponed due to restructuring.

Minutes

On behalf of the principals, she affirmed the handbooks were updated to include policy and program revisions
and language for educa�onal services to reflect our current prac�ce and protocols, along with expecta�ons for
PBIS, Dallastown CARES, and SWEBS.

Mr. Hartman moved and Mrs. Heistand seconded approval of Ac�on Item 8c, the parent-student handbooks

By roll call vote, the mo�on passed unanimously...
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Sarah B. Hostler, William A. Lytle,
Anthony J. Pantano, Hilary S. Trout and Sco� A. Wingard

(ACTION - 2020-2021 Elementary Student and Parent Handbook.pdf a�ached)

(ACTION - 2020-2021 DAIS Student & Parent Handbook.pdf a�ached)

(ACTION - 2020-2021 DAMS Student Handbook.pdf a�ached)

(ACTION - 2020-2021 DAHS Student Handbook for approval.pdf a�ached)

d.  Approval of 2020-21 School Physician and Den�st - Mr. Fisher
As presented at the 4/30 Board Meeting...

Physician - Dr. Lori Abels
Dentist - Dr. Laurie Isett-Wise  

Minutes

He affirmed the recommenda�on to reappoint Dr. Abels and Dr. Ise�-Wise.

Mr. Hartman moved and Mr. Lytle seconded approval of Ac�on Item 8d, the school physician and den�st.

By roll call vote, the mo�on passed unanimously...
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Sarah B. Hostler, William A. Lytle,
Anthony J. Pantano, Hilary S. Trout and Sco� A. Wingard

e.  Agreement with Subs�tute Teacher Service, Inc. effec�ve July 1, 2020 through June 30, 2023 - Mrs. Heistand /
Mr. Fisher
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First presented and discussed at the 5/14 Human Resources Committee Meeting.

Minutes

Mrs. Heistand thanked Mr. Fisher for renego�a�ng with STS and noted that the update was sent the beginning
of the week.

Mr. Fisher summarized that there will be a .5% mark-up increase for three years and that we've been pleased
with their services.

Mr. Pantano also thanked Mr. Fisher.

Mr. Hartman moved and Mr. Pantano seconded approved of Ac�on Item 8e, the STS Agreement.

By roll call vote, the mo�on passed unanimously...
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Sarah B. Hostler, William A. Lytle,
Anthony J. Pantano, Hilary S. Trout and Sco� A. Wingard

(ACTION - STS Agreement July 1 2020 - June 30 2023.pdf a�ached)

f.  Approval of Food Service Meal and A la Carte/Cafe Pricing for 2020-21 SY - Mr. Hartman / Mr. Rohrbaugh
As presented at the 5/14 Finance Committee Meeting.

Minutes

Mr. Hartman affirmed that this was discussed and is a commi�ee recommenda�on.  Mr. Rohrbaugh pointed out
that there would be a 10-cent increase in the lunch price and 5 cents on breakfast.

Mr. Hartman moved and Mr. Wingard seconded approval of Ac�on Item 8f, the Food Service pricing.

By roll call vote, the mo�on passed unanimously...
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Sarah B. Hostler, William A. Lytle,
Anthony J. Pantano, Hilary S. Trout and Sco� A. Wingard

(INFO-ACTION - Food Service Meal Price History 20-21.pdf a�ached)

(INFO-ACTION - Food Service A la Carte Suggested Retail Prices 2020-21.pdf a�ached)

g.  Debt Payment: Transfer of $2,547,013.00 from the 2017 Bond Fund to the General Fund - Mr. Hartman / Mr.
Rohrbaugh

As presented and discussed at the 5/14 Finance Committee Meeting.

Minutes

He affirmed this transfer is scheduled as planned by the board.

Mr. Hartman moved and Mr. Lytle seconded approval of Ac�on Item 8g, the debt payment transfer.

Mr. Pantano received confirma�on that this was the second transfer.

By roll call vote, the mo�on passed unanimously...
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Sarah B. Hostler, William A. Lytle,
Anthony J. Pantano, Hilary S. Trout and Sco� A. Wingard

h.  Annual Appointment of Solicitor - Mr. Hartman / Dr. Doll
As presented and discussed at the 5/14 Finance Committee Meeting.

Motion to appoint Fox Rothschild LLP as Solicitor for the Dallastown Area School District for the time period of
July 1, 2020, through June 30, 2021, based upon the following:

1. A base hourly rate of $200.00.
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2. Alternate rates in accordance with this Engagement Letter.

3. Rates as established by the insurance carrier where Fox Rothschild LLP is an approved provider.

4. Motion to approve the HIPAA Business Associate Agreement between the District and Fox Rothschild LLP
as the result of Fox Rothschild LLP handling cases that involve protected health information on behalf of the
District.

Minutes

Mr. Hartman affirmed the discussion and recommenda�on to stay with Fox Rothschild for another year. 

Dr. Doll noted the annual requirement and shared his full faith and respect for the firm, no�ng A�orney
Sultanik's exper�se, responsiveness, engagement and ability to guide the district through many legal ma�ers.  

Also, in response to a previous board ques�on, he men�oned that we currently do not have an established
three-year RFP process and this will be a topic of discussion for the Policy Commi�ee.  Also, in November, it will
be the start of Fox Rothchild's third year of service to the district.  Mr. Blevins encouraged the commi�ee to
spread out the schedule of RFP's for various services so they don't all occur in the same year.

Mr. Hartman moved and Mr. Wingard seconded approval of Ac�on Item 8h, the appointment of solicitor.

By roll call vote, the mo�on passed unanimously...
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Sarah B. Hostler, William A. Lytle,
Anthony J. Pantano, Hilary S. Trout and Sco� A. Wingard

(INFO-ACTION - Fox Rothschild 07-01-20 to 06-31-21 Engagement Le�er 107938745_1-C1.pdf a�ached)

(INFO-ACTION - Fox Rothschild 07-10-20 to 03-20-21 HIPAA Agmt 107937526_1-C1.pdf a�ached)

i.  Annual Appointment of Board Treasurer - Mr. Hartman / Dr. Doll
Recommendation to re-appoint Mr. Kurt Rohrbaugh, effective July 1, 2020 through June 30, 2021, as
discussed at the 5/14 Finance Committee Meeting.

Minutes

He reaffirmed the board's intent, which Dr. Doll supports.

Mr. Hartman moved and Mr. Pantano seconded approval of Ac�on Item 8i.

Mr. Blevins commended Mr. Rohrbaugh for his role as treasurer and business manager, and shared his full
support.

By roll call vote, the mo�on passed unanimously...
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Sarah B. Hostler, William A. Lytle,
Anthony J. Pantano, Hilary S. Trout and Sco� A. Wingard

j.  Approval of 2019-20 Purchase of Host/SAN Storage - Mr. Hartman / Mr. Rohrbaugh
As presented at the 5/14 Finance Committee Meeting, and per the Nutanix (CDW-G) quote, $233,070 would be
paid from the General Fund.

Minutes

He affirmed the previous discussion, no�ng this is a cri�cal piece of infrastructure that was originally planned for
next year's budget.

Mr. Hartman moved and Mrs. Heistand seconded approval of Ac�on Item 8j, the purchase of the SAN storage.

By roll call vote, the mo�on passed unanimously...
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Sarah B. Hostler, William A. Lytle,
Anthony J. Pantano, Hilary S. Trout and Sco� A. Wingard
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(Host-SAN Storage - HCI Project Recommenda�on-May 2020.pdf a�ached)

k.  Approval of Secondary Campus Roof Restora�on: Phase 1 - Mr. Blevins / Mr. Rohrbaugh
As presented at the 5/14 Building and Capital Projects Committee Meeting, and per the Proposal from
Detwiler, $1,093,000.00 would be paid from the 2017 Bond Fund.

Minutes

He acknowledged the commi�ee discussion and thanked the administra�ve team for pu�ng together a mul�-
year proposal.  This approval would be for the first year/phase.  He also thanked Mr. Pantano and Mr. Lytle for
inspec�ng the roof condi�on and proposed repairs.

Mr. Rohrbaugh men�oned the October 15th deadline.

Mrs. Heistand moved and Mr. Hartman seconded approval of Ac�on Item 8k.

By roll call vote, the mo�on passed unanimously...
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Sarah B. Hostler, William A. Lytle,
Anthony J. Pantano, Hilary S. Trout and Sco� A. Wingard

(HS and MS Roof Proposals for May 14 BCPC.pdf a�ached)

l.  Approval of Middle School Paving - Mr. Hartman / Mr. Rohrbaugh
As presented at the 5/14 Building and Capital Projects Committee Meeting, and per the Gordian quote,
$77,390.74 would be paid from the Capital Reserve Fund.

Minutes

Mr. Hartman affirmed that this was discussed by the commi�ee, and Mr. Rohrbaugh men�oned the area being
paved -- from the B&G office down to the Tennis Court Hill area.

Mr. Hartman moved and Mrs. Heistand seconded approval of Ac�on Item 8l.

By roll call vote, the mo�on passed unanimously...
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Sarah B. Hostler, William A. Lytle,
Anthony J. Pantano, Hilary S. Trout and Sco� A. Wingard

Mr. Pantano commented that the �ming of these project expenditures (roof and paving), may not be ideal;
however, he is an advocate for keeping our buildings and facili�es in good shape and he supports them fully.

(076192.00 - DASD - blacktop at B&G Office-REV1.pdf a�ached)

9.  INFORMATION ITEM(S):
a.  Report from Student Representa�ve - Mr. Rexroth

Minutes

Mr. Blevins first commented that Mr. Rexroth has been an asset to the school board.

With no student ac�vi�es to highlight and no ques�ons from board members, Mr. Rexroth thanked his family,
teachers, administrators, staff and advisors (Mrs. Boyd and Mr. Hewi�) for all of their support and guidance,
along with the board members and secretary, and the student body.  This has been a �me of great learning,
centered on policy and the local government func�on of elected public servants.  He is leaving with op�mism for
the future of our district and has full confidence in his successor who will be named in the fall.

Board/Administrator Comments:

Mr. Lytle was blown away by his poise and ar�cula�on, and expects to see him making DASD proud in the
future.
Mrs. Trout noted calling on him for guidance and that she will miss his voice and perspec�ve.
Mr. Wingard commented that he is intelligent, ar�culate and poised, and congratulated him.
Mr. Hartman thanked him for his passion and spontaneity, and wished him good luck!
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Mrs. Heistand noted the next representa�ve will have big shoes to fill.  She acknowledged his maturity
and great representa�on of the student body.
Dr. Doll commended his value and perspec�ve and ability to see the big picture. He also joked that he
followed Mr. Rexroth on the gradua�on speeches and would have preferred to have gone first.  He has
tremendous inherent gi�s and talents and will always have a home at DASD.
Dr. Heffler simply said, "Oh the places you will go."

b.  Summer Professional Development - Dr. Heffler
Minutes

This is a very abbreviated version from typical summers; however, this will be an opportunity to shine a different
way with distance learning.  This will also be a good �me to pair it back and take a fresh look to ensure
alignment for the future.  The brochures will be shared with faculty.

(INFO - Summer 2020 DASD Professional Development Brochure.pdf a�ached)

c.  Forma�on of Cross Country Booster Club for the 2020-21 School Year - Mr. Sor�no / Dr. Fletcher
This will be an Action Item at the 6/11 Board Meeting.

Minutes

Dr. Fletcher pointed out that this is the last sport without a booster club and that it is a very successful program.

In response to Mr. Lytle, he noted there would be one club for both the male and female teams.

Mr. Hartman recommended that the Policy Commi�ee take a look at how the district could provide proper
financial governance for school-affiliated organiza�ons.

(INFO-ACTION - Bylaws Cross Country Booster Club beg. 2020-21.pdf a�ached)

d.  Update for 2019-20 Budget: Proposed Fund Balance Designa�ons for 6/30/20 as required by GASB 54 - Mr.
Rohrbaugh

This will be an Action Item at the 6/11 Board Meeting.

Minutes

He shared the tenta�ve designa�ons, currently being proposed as $1.5M unassigned.

Mr. Blevins pointed out that this must be done in advance of the close of the fiscal year and that the results will
likely change; however, it is a good faith es�mate.  He suggested that they should strongly consider commi�ng
funds to rapidly rising healthcare costs.

Mr. Rohrbaugh explained that there would be no commi�ed funds because we would be using approximately
$2.4M to balance the budget.

(INFO-ACTION - Copy of GASB 54 FB 063020.pdf a�ached)

e.  Bank Depositories for the 2020-21 School Year - Mr. Rohrbaugh
This will be an Action Item at the 6/11 Board Meeting.

BB&T Corporation -main depository
BB&T Capital Markets
Citizens Bank
People's Bank
M&T Investment Group
PSDLAF (Pennsylvania Liquid Asset Fund)
PNC Bank
York Traditions Bank
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Minutes
He provided the list of the same depositories that have been used this past
year.

f.  Food Service Contract for the 2020-21 School Year: PDE / DASD / Chartwells - Mr. Rohrbaugh
This will be an Action Item at the 7/16 Board Meeting.

Minutes

This renewal with Chartwells will be the last year under the current guidelines and we will go out to bid next
year.  While the guarantee has been reduced from $200k to $180K, administra�on is very happy with their
services and fully supports the recommenda�on.

(INFO - ACTION - Food Service Contract Dallastown Area SD (PA) 2020 REN.pdf a�ached)

g.  Building & Capital Projects and Finance Commi�ee Reports: 5/14 Mee�ng and Budget Discussion - Mr. Blevins
/ Mr. Hartman

2020-21 Budget: Staffing Considerations

Minutes

The minutes are a�ached for review and ques�ons can be directed to commi�ee chairs.

This �me was devoted to the budget and staffing considera�ons and comments are summarized below.

Mr. Hartman first clarified that there would be no vote tonight, that it would be held in June. And that, since
the April vote to adopt the non-binding proposed budget, there have been various discussions and
administra�on is looking for guidance as any board member would have the op�on to propose an amendment
to the budget in June.  He shared his perspec�ve on balancing the people, places and things and acknowledged
the challenge with not much more to cut in the places and things, as we should be alloca�ng at least $1M per
year for building maintenance, and we're only earmarking half of that, and we've been consistently cu�ng
school budgets.  Also, we've been experiencing drama�c increases in special educa�on, re�rement and
healthcare expenses, with the increases alone equa�ng to about six to eight new staff members every year.  We
can't consider raising taxes due to unemployment rates at this �me, and even an increase to the allowable level
would s�ll be unsustainable.  We cannot afford the new posi�ons that are needed, so he can't support the new
administra�ve posi�on.

Mr. Pantano, who voted 'no' on the preliminary budget, acknowledged increasing family enrollments and could
not recall other posi�on cuts, which are difficult, but doesn't think we've felt the full impact of the school
closure.  He believes healthcare is under-projected and that another $1-$1.2M more should be cut from the
budget and wouldn't even go far enough, alluding to unknown demands and constraints from PDE in the future. 
The current cuts to not replace the re�rees was the simplest approach, although not taken lightly, to not affect
ongoing staff, but what about program cuts?  Administra�on did achieve the goal, but probably should have
gone deeper and more holis�cally.  He noted that Band/Music is dear to his heart and a growing program; that
he desperately hopes his assump�ons are wrong; and, that he stands at a 'no' vote if nothing changes.

Mr. Wingard noted it's been a tough week with the pain and disappointment with less than ideal op�ons for
substan�al shor�alls due to this new reality.  He wants to avoid ratche�ng downward and believes we should
find a more realis�c healthcare actuary plan.  In regards to not replacing re�ring teachers, he could support it if
we explore other op�ons, such as administra�ve freezes. He doesn't support the addi�onal elementary posi�on
and suggested considera�on of Mrs. Trout's inquiry of not replacing the middle school assistant principal as a
stop gap to figure out other op�ons.  He also shared concern with the loss of reading specialists and the
accelerated math impact at DAIS, and he fears students will struggle.  He did read the music program le�ers
and wondered if we could fill the void with volunteers and by asking high school students to be sec�on leaders.

Mrs. Trout thanked Dr. Doll and the team for their flexibility and crea�vity.  While she doesn't like cu�ng
Accelerate Math, she believes remedial supports will con�nue in a different way.  Her significant concerns are
with other cuts: The gi�ed posi�on across six grades and the music program.  She played a collec�ve video from
middle students and commented that music is a career pathway and a growing program, supported by research
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and public a�endance, with a good reputa�on.  With the proposed cuts and alignment of a secondary schedule,
sec�onals will be severely limited or eliminated, raising concern for equity.  She noted that the board has asked
Dr. Doll not to fill the elementary assistant principal posi�on, but she hears the request for help and will do so
when she can; however, her priority is the students.  She also suggested that administra�on should not fill the
middle school assistant principal; while there is a need, direct student interac�on is more important and the
school should rely more on the Dean of Students and bring down a high school administrator to bridge the gap,
since everyone is doing more less.

Mrs. Hostler is struggling with the cuts to the reading, math and music programs because all posi�ons ma�er,
serve a purpose and fill a void.  She doesn't doubt the administra�ve need but the �ming.  Our district is
growing, with teachers stretched too thin and large class sizes, and there are long-term goals to consider.  She
keeps coming back to the student impacts.  She also voted 'no' on the preliminary budget and will do so for the
final budget if there are no substan�al changes.

Mrs. Heistand appreciated the passion of the music posi�on emails.  She noted we would not be replacing eight
posi�ons, resul�ng in the loss of a reading specialist for Ore Valley and Loganville-Springfield, and the middle
school gi�ed teacher handling the middle and high school, and teaching Accelerated Math at the intermediate
school.  If the budget is passed as is, we will be asking more of our staff, but she believes they will do what is
necessary and right, such as what was done for gradua�on.  She shared examples of other district impacts: York
City may be elimina�ng up to 44 posi�ons, Northern York is elimina�ng 27 full-�me aides, Southern York is
delaying construc�on and implemen�ng a hiring freeze, and Greencastle is planning for 12 furloughs and the
elimina�on of many extra-curricular programs.  With so many unknowns on revenue and expenses, she would
rather start lean then revisit instead of furloughing.  She is also struggling with the extra administra�ve posi�on
and, although needed, she can't support it.  

Mr. Bentzel concurred that we don't want to be in this posi�on, and he is struggling with picking and choosing
because all posi�ons are important.  He read the music le�ers but is upset about no one is wri�ng a le�er to
fight for the reading specialist and the posi�ons that the students will need the most when they return to
school.  Also, if we don't hire another administrator, how are we going to choose how to spend that money?  He
would be interested in hearing about Dr. Leitzel's solu�on in that school and going a�er grants harder than we
normally do.

Mr. Lytle commented on the past cuts to 3rd grade strings and our swimming program, ge�ng more aggressive
on building projects last year, rising healthcare costs, then the virus, and that the only blessing with the la�er is
that we'll be in a be�er posi�on.  Although painful, he believes we have to have trust in Dr. Doll who is acutely
aware of the demands and delivered a budget without a tax increase -- the right call for our neighbors.  He
commented that: We are burning out our staff; the talent pool isn't viable; we need to develop talent internally;
and, we don't value management the way we need to.  Dr. Doll knows our cultural and has his trust un�l he
loses it during these unprecedented �mes.

Mr. Blevins noted others have summed up the difficult �mes for all school systems, no�ng that some districts
may be filing for receivership, so the severity cannot be overstated.  He echoed Mr. Lytle and thanked
administra�on for coming up with a balanced budget that impacts the fewest people (i.e., no one is losing their
job).  He pointed out that healthcare savings cannot be separated from next year's budget as the gain will be
absorbed.  He thanked all stakeholders for sending emails and the video, and he believes the music program
brands the district.  He encouraged restora�on of that posi�on by finding savings elsewhere, and while probably
needed, he ques�oned the �ming of a new elementary assistant principal posi�on.

Dr. Doll acknowledged the painful process of recommended cuts by not filling re�rements and resigna�ons.  The
goal has been to keep staff whole with no job cuts.  And, while all of these posi�ons are needed, he also wanted
to add posi�ons to meet the needs of the district's growth of 500 more students in the last 10 years.  This
budget is a reac�on to the �me period while striving to balance our educa�onal philosophy and financial plan. 
He stands by his recommenda�on, which was ve�ed by the team, but wishes it could be different.  While no one
has asked him what he would bring back, he echoed Mr. Bentzel's comments, alluding to reten�on rates and
that the reading specialist and math interven�on would be needed the most, although he is a proponent of
music.  He acknowledged that the addi�on of the K-3 assistant principal would not have majority support and
that there are split votes on the other posi�ons.  From his principal's lens, he would strongly oppose pulling an
assistant principal from the middle school.  He will have dialogue with his team about the elementary impacts.

He also commented on the uncertainty of (a) the Homestead-Farmstead alloca�on amount due to the state's
reduced revenue from casinos and (b) the CARES Act funding.  While he is glad this isn't the norm with the
budget process, he agrees there will be unforeseen challenges moving forward.
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Mr. Hartman suggested reflec�on on all of the comments shared this evening.

(INFO - Finance and BCPC Minutes 05-14-20.pdf a�ached)

h.  PSBA Liaison Report & 2021 Legisla�ve Pla�orm - Mr. Bentzel
Deadline to Submit Proposals with Rationale: Tuesday, June 30

If interested, board action would be needed at the 6/11 Board Meeting.

https://www.psba.org/advocacy-and-news/legislative-platform-priorities/submitting-proposals-for-psba-2021-
legislative-platform/

Minutes

He reported that the "2020 State of Educa�on" booklet was sent by PSBA; however, it may not be relevant with
coronavirus implica�ons.

If he develops some ideas, he'll email everyone, such as sugges�ng that districts need reimbursed if we would go
through this closure again.

i.  LIU Board Report: 5/5 Mee�ng - Mrs. Heistand
Minutes

Dr. West will be taking a wage freeze and started a reopening planning mee�ng with the 13 superintendents
yesterday since there's been no guidance from PDE.  She also called a�en�on to the a�achment containing the
list of services provided by the LIU.

Dr. Doll commended Dr. West's approach to rally them together, and he noted that they'll be mee�ng with the
secretary of educa�on.  

(INFO - LIU Board Report 2020-05-05 Dawns.pdf a�ached)

(INFO - LIU Board Report - Special Educa�on Infographic[1].pdf a�ached)

j.  LIU Joint Authority Report: 5/19 Mee�ng - Mrs. Heistand
Minutes
She noted the authority's budget was passed with no increase to
districts.

(INFO - York LIU Jt Auth Brd Mtg Pkt Rev 2020-05-19.pdf a�ached)

10.  CALENDAR OF BOARD EVENTS:
Most meetings are open to the public and located at 700 New School Lane, Dallastown, PA  17313.  Closed meetings are noted with an
asterisks (*).

DATE TIME MEETING/EVENT LOCATION
Sunday, May 31 6:30 p.m. Baccalaureate Virtual
Saturday, June 6 6:30 p.m. Graduation/Commencement Virtual
Thursday, June 11 7:30 p.m. Board Meeting HS LGI Room or Zoom Webinar
Thursday, July 16 7:30 p.m. Board Meeting HS LGI Room or Zoom Webinar
Thursday, August 20 7:30 p.m. Board Meeting HS LGI Room or Zoom Webinar

Minutes
Mr. Blevins announced that while it is customary to not schedule commi�ee mee�ngs over the summer, they could
be scheduled if a need would arise.

11.  CONFERENCE REQUESTS: N/A

https://www.psba.org/advocacy-and-news/legislative-platform-priorities/submitting-proposals-for-psba-2021-legislative-platform/


6/5/2020 05-21-20 BOARD MEETING

14/15

12.  BOARD COMMENTS / CORRESPONDENCE
Minutes
There were no board comments.

13.  COMMENTS FROM THE PUBLIC

Specific comments for agenda items may be addressed.  
Comments for non-agenda items may be brought to the Board’s attention.   
Individual comments should be limited to less than three minutes.   
When several individuals wish to address the same topic, total comment time should be limited to less than
fifteen minutes per topic. 
At the School Board President’s discretion, additional time may be allowed or deferred until the end of the
meeting in order to move the meeting forward.  

Minutes

Parent Jillian Mastroma�eo referenced her le�er and thanked them for all of their work behind the scenes.  She
noted that music is on her heart. 

Administrator Chip Pa�erson chose to be the voice for the elementary students who struggle with reading, as some
of those parents are disengaged and the program doesn't have the speakers like the music program.  He also
commented on the painful budget process for all stakeholders.  He's been with the district 31 years and started with
a single building budget of $110k, which has been reduced to $90k for the two buildings he now oversees.  In regards
to the K-3 assistant principal posi�on, it's been requested for years and there will be implica�ons for the social-
emo�onal health of administrators who are exhausted and worn out if it is not approved.  He also gave Dr. Doll credit
for engaging the administrators in the process.

Parent Jamie Carrozza, a�ending her first board mee�ng, shared her apprecia�on for the board's �me and
commitment, and concern about Mr. Bentzel's comments.  She also remembered a �me when parents paid for field
trips, sugges�ng they could pay for lessons, and commented that students need school and all of the programs that
can't be given by parents at home.

President Ellen Connelly reiterated that DAEA supports the board and superintendent, although par�es will struggle
with parts of the budget.  She noted her earlier comments had nothing to do with these ac�ons, and that they'll have
to walk the line together moving forward.  While stressed and �red, they'll need to stay balanced and try to
remember the joy.  She's listened to webinars where furloughs and program reduc�ons are a reality, but we'll have
to determine how to survive while maintaining our effec�veness.  

14.  ADJOURNMENT
Minutes

The mee�ng adjourned at 10:36 p.m.

Respec�ully submi�ed,

Lisa M. Kirby, Board Secretary

The School Board and Administration welcome comments from the public. 

If you wish to speak, select the "Raise Hand" option on your screen. 

When it is your turn to speak, the Webinar Host will unmute your microphone and you'll be asked to
state and spell your name for the record and to share your address.




